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NORTH FLORIDA COMMERCIAL CONSTRUCTION COMPANY
Part A.
Company’s services
North Florida commercial construction company is a construction company that is aiming at providing different construction services to its clients. These services will include; commercial construction, painting, remodeling, and commercial concrete. We are geared towards customer satisfaction thus we will be offering high-quality services. Our services will also affordable for our esteemed customers. We will be paying personal attention to our clients and will be committed to our work. This will help us achieve strong rapport and trust with our clients.  
Area of construction and clients
The company will focus on the construction of hotels, restaurants, warehouses, and buildings made of metal, recreational centers, schools, and retail stores. Thus, our main target clients are business people. The company chose commercial construction since the business world is growing every day thus the need for new buildings is a great opportunity for us as stated by Chavan et al.’s (2016). For instance, people are establishing new retail shops at a very high rate thus the need for construction of retails which in turn necessitates the construction of warehouses. Warehouses are also largely used by manufacturers, importers, and exporters to store their goods. Hotels, restaurants, and recreational centers are also some of the fastest-growing industries in our economy thus the need for construction of new premises is on the rise. Some old buildings need repainting, thus, we decided to offer painting services to such clients and also clients with new buildings and need a company which can paint them. In our research, we also found out that some clients might want to change the models of their buildings. This can be an internal or external model, thus, we decided to offer these services. In addition to this, we realized that commercial concrete is a huge necessity in the construction of different business premises such as retail stores, restaurants, and warehouses, hence, we decided to include the supply of commercial concrete as one of our services. This research formed my basis for starting a commercial construction company.

First year’s operating cost
In the construction industry, one of the main causes of project delay is cost. This leads to project overrun. To overcome this, project financial planning is key. This involves budgetary allocation for equipment expenditure, labor force, and other expenses involved in a project. Labor force expenditures include salaries for those working on the project, for instance, the engineers, schedulers, foremen, and job superintendents. Other workers entitled to salaries in a construction company are the executives and other administrative employees. Equipment cost covers all the equipment which will be used in a project. These include the equipment designed for specific jobs such as cranes, backhoes, bulldozers, and jackhammers. Regarding this research, we found it necessary to come up with a draft finance plan for the business.
	Expenses
	Amount
	Cost

	Excavators
	
	$100,000.00

	Bulldozers
	
	$100,000.00

	Graders
	
	$80,000.00

	Loaders
	
	$70,000.00

	Tower Cranes
	
	$50,000.00

	Other Expenses
	
	$400,000.00

	Loans
	$400,000.00
	

	Total cost
	
	$1,200,000.00


 
A retail shop construction pro forma job cost
	Architect plan fee
	$500

	Contractor Fee
	 $25,000

	Materials cost
	$ 50,000

	Labor cost
	$200,000 

	Equipment cost
	$250,000

	Total project cost
	$525,500

	Proposed Construction Timeline
	Two months



The cost of each entity in the business pro forma is calculated per hour. 
Part B.
In recent years commercial construction has been growing in Florida because people are focusing on constructing buildings for business purposes. This has formed a niche for us. Some of the services we are going to offer will be commercial painting, commercial construction, commercial remodeling, and commercial concrete.  According to Chavan et al.’s (2016) customers’ expectations will be the key thing to consider when starting a project. We will always strive to provide quality services to every customer on time and within the budget they provide. As a company, we have decided to specialize in dealing with bigger industries such as Restaurants, Schools, retail, warehouses, recreational centers, and hotels.
Executive summary.
This construction company will be known as the North Florida commercial construction company. We will be located in Florida and our branches will be across the state to ensure we have reached our potential clients on time. We are hoping to offer many services to our customers including commercial painting, commercial construction, commercial remodeling, and commercial concrete. We are targeting recently high performing industries in the market. These are; Restaurants, Schools, retail, warehouses, recreational centers, and hotels. As a company, we are aiming to offer quality services to our clients and deliver projects on time. 
Potential clients of my company will be the customers having new projects in Florida and those who need renovations. As a company, we believe in quality first, thus, our goals and objective will be to give high-quality services to our clients.
The intended target market will be the commercial industry because it is growing every day and many people are largely investing in it stated by Danforth et al.’s (2017). The reason for choosing this sector is because, as a company, we are going to realize more profits since we will have a huge client flow. We will ensure customer satisfaction by offering every customer quality and decent services at the end of every project. 
The company’s capital source will be my recent savings from other investments, loans from banks will be included and other funds from the well-wishers will help us boost the company. To ensure we have not reached a point of bankruptcy, having a good financial plan will be a key thing and we are hoping to have a great company soon.
Financial highlights.
	Highlights.
	Cost.

	Total expenses
	$800,000

	Loans
	$400,000

	Total cost
	$1,200,000



Our services.
North Florida commercial construction company will offer many services to our clients. Some of the services we will offer will be commercial painting, commercial construction, commercial remodeling, and commercial concrete. In commercial painting, we will deal with both interior and exterior painting. Our employees are well specialized to ensure every design brought in by a client is met and high quality is achieved. Some old houses lacked good designs and we are willing as a company to offer remodeling services.
Market Analysis summary.
Our target market will be the commercial industry. This industry has been growing because people are focusing on businesses to earn a living. Our target customers will be restaurants, schools, retails, warehouses, recreational centers, and hotels. These are fast-growing sectors. Many people visit these places either to have fun or to buy a different kind of products for their houses. After people realizing that this is the selling sector everyone is dreaming to own one commercial industry and it gives us more advantages over other construction companies. In the current environment, this sector is growing fast given that many people are earning a lot and opting to invest.
After the outbreak of the pandemic this sector went down a little bit because rules such as lockdowns, social distancing were implemented killing it. Some of the research institutes have announced their success in coming up with vaccines. We are sure as a company that people will resume their activities, and many will start investing in this commercial sector thus there will be more services for us to offer in different industries. Our customers are always hoping for quality end products and we as the company have this as our main priority.
To serve many clients at once we are planning to have different branches across Florida and also work with other companies who will join us to serve many customers at the same time. Our company will face stiff competition from the existing constructors such as FaverGray, Turner construction, Brasfield, and Gorrie LLC company among other companies here in Florida. But our quality, delivering on time, the safety of the buildings, and understanding the demands of our clients will give us a greater advantage to have more clients according to Hallowell (2010).
Strategy and Implementation summary.
Danforth et al.’s (2017) suggested that any organization or a company market plan plays a key role in making sure your products or services have reached the target market easily. To ensure our company is running well, we have to identify the right people to engage in our business, objectives of the company, goals to be achieved after a certain period, services we are going to provide, and how to promote our services to reach a wider population. To reach many people, we have researched and found that people are watching the news each day, they have joined social platforms such as LinkedIn, Facebook, Twitter, and Instagram. Doing advertisements on these platforms will help us get more clients and build a greater company in the future. 
Our company will be located here in Florida and have other branches across the state. To ensure we are offering quality services, machines such as escalators, drilling machines, and other construction machines will be needed. Some of the key metrics to guide us in a good direction will be; first, we focus on the quality of our end products. We will invest much time in social media marketing and the important thing will be to have a good company brand such as logo design to make us unique from our competitors.
Company and management summary.
We are a company dealing with commercial constructions. We are aiming at coming up with new commercial structures and remodel the existing structures to meet the demand of today’s market. Our company will start as a sole proprietorship for easy management. After reaching a certain level in the market, room for investors will be there to provide more financial support making it a cooperative company. This will help us to deliver quality projects to our clients.  Our management team will consist of a few individuals. This will include the chief executive officer, chief operating officer, chief financial officer, chief marketing officer, chief construction officer, and all the construction workers. I will be the Chief Executive Officer of the company and the rest of the personnel will be employed depending on their level of education and skills they have in this sector. 
Financial plan.
	Expenses
	Amount
	Cost

	Excavators
	
	$100000.00

	Bulldozers
	
	$100000.00

	Graders
	
	$80000.00

	Loaders
	
	$70000.00

	Tower Cranes
	
	$50000.00

	Other Expenses
	
	$400000,00

	Loans
	$400000.00
	

	Total cost
	
	$1200000.00



After developing my financial plan, I am aiming at the end of the year I will have realized my first profits and ensure my company is moving to the next year without debts as indicated by the company’s predictive model according to a research done by Schwartz et al.’s (2020). 
Conclusion
In conclusion, North Florida commercial Construction company is a company that will offer different services such as commercial construction, painting, remodeling, and commercial concrete. The target clients of this company are business people who want to construct hotels, restaurants, warehouses, and buildings made of metal, recreational centers, schools, and retail stores. The company decided to major in these sectors since they are the fastest-growing in the current economy. The company is devoted to customer satisfaction by providing quality services to its clients.  The company will establish different branches across the state to reach as many areas as possible. We will utilize different social media platforms to advertise our services. This will enable us to effectively sensitize people about our services. Our company will start as a sole proprietorship and later become a cooperative company after bringing on board different investors. We have made the first year’s financial plan to avoid project delays and inconveniences within the year. With this, we are looking forward to the great success of this company.
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